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1. Initiative characteristics: 

1.1. Name of the initiative:
Example: Artisan's Corner

1.2. Location of the initiative:
Example: Name of the town/village

1.3. Type of stakeholder involved:
Example: micro-enterprise

1.4. Initiative type: (business, social, mixed)
Example: Business

1.5. Scale of activity: (small, medium, large)
Example: Small to medium (depending on the number of workshops and participants)

1.6. Legal form: (e.g., sole proprietorship, social cooperative, association)
Example: Sole proprietorship or civil partnership

1.7. Planned implementation period: (e.g., 1 year, 3 years, long-term project)
Example: Long-term (minimum 3 years)

2. Description of initiative:
(Please describe the initiative, including its scope, activities, and objectives)

Example: Artisan's Corner offers unique handicraft workshops inspired by the cultural heritage of the Małopolska region. Collaborating with local artisans, it organizes regular workshops where participants can learn to create a variety of items, such as home decorations, jewellery, bags, dried flower ornaments, and culinary products. The workshops are held in picturesque rural locations, allowing participants to combine learning with relaxation and communion with nature

3. The main rural local resources that form the basis of the initiative:
(Please indicate the main rural resources which are needed for the initiative) 
Example: 
· Universal knowledge and skills: Both the owner and employees of the enterprise possess universal knowledge and skills. / The enterprise's employees have universal knowledge. 
· Local, traditional knowledge and skills: Local artisans possess local, traditional knowledge and skills. 
· Natural resources, particularly agricultural and forestry resources used to create handicrafts (fabrics, wood, agricultural raw materials), 
· Intangible cultural resources - traditional recipes and production methods for local and regional products, 
· Resources of agriculture, forestry and other typical rural activities: tools, equipment, buildings
· Social networks - contacts with local artisans and suppliers of raw materials.

4. The development potential(s) of rural areas that the initiative utilizes:
(Please select the type of rural area potential that the initiative addresses)

	Development potentials:
	· 

	Tourism & recreation
	

	Bio & circular economy
	

	Bio & renewable energy
	

	Education, skills & sport
	· 

	Agribusiness
	

	Cultural, historical, architectural& natural heritage preservation
	· 

	Health & care services
	

	Universal production & services
	



5. Entrepreneurial and innovative knowledge, skills, and competencies required for the implementation of the initiative:
(please detail the specific skills, knowledge, and competencies that are essential for the successful implementation of the initiative)

Example: 
Business Planning: The ability to create a solid business plan, including market analysis, financial forecasts, marketing strategy, and operational strategy. 
Marketing: Knowledge of marketing tools such as branding, promotion, direct sales, e-commerce, customer relationship building, digital marketing (the ability to use digital tools to promote products and build a brand), and local marketing (promoting products in the local market, building brand awareness, building relationships with the local community, building relationships with local processors, restaurants, and stores). 
Finance: The ability to manage a budget, keep accounting records, and secure financing (e.g., the ability to write grant applications). 
Law: Knowledge of regulations governing business activities and consumer protection. 

6. Key rural stakeholders supporting the initiative:
(Please provide a list of key stakeholders whose engagement or support is crucial for the success of the initiative)

Example: 
Local Artisans: These are the core of the business, providing expertise. 
Local farmers, food producers and processors, other entrepreneurs operating in rural areas – provide raw materials for workshops. Other local businesses, such as hotels, restaurants, and shops, can collaborate on joint promotions and packages
Local residents can be participants in workshops
Micro-finance institutions - They can provide support through funding opportunities. 

7. Socio-economic barriers and challenges related to the initiative:
(Please describe the potential challenges and obstacles that may hinder the success of the initiative)
Example: Limited Market: The potential market for handicraft workshops may be limited, especially in rural areas.
Financial constraints: Limited access to funding and credit
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